Crates Flow In Our Chain

RIMI Baltic Supply Chain




2 Crates have different
sizes

Current situation. Challenges




7 Packages have
different dimensions

7 Picking becomes puzzle
— using shelves
decreases efficiency

Current situation. Challenges




72 Working with crates
variety is time, space &
inventory consuming

Current situation. Challenges




Carton usage causes
shrink & waste
throughout supply
chain

Current situation. Challenges




Standartised crates
would better fit
product sizes

Les air transported

Future. Benefits of standartisation
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7 Much easier to stack
all crates

Future. Benefits of standartisation
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7 Higher stacks would improve 7

Increased operations
truck occupancy

efficiency

Future. Benefits of standartisation




7 Dollies, used with
standartised crates,
could replace pallets
in transportation

7 No pallets, no abrasion
— lower costs.

Future. Benefits of standartisation




7/ Standatised crates,
used instead of
carton or plastic,
would lower waste
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7 Reduced waste, would
lower costs.

Future. Benefits of standartisation







