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AGENDA part 1 

14:30 Registration 
14:40 - 15:10  Introduction (ECR Baltic supply side working stream updates: EUR Pallets 
assessment, RTIs, SC KPIs, Other) by Edgars Pentjuss, ECR Baltic 
 
1. Crates unification vision:  
      1.1 Moving to the standard crates in meat & dairy flows in all Baltic market. Other 
flows possible.  
      1.2 Specification and range of crates developed and agreed between suppliers and 
retailers.  
      1.3 Generic crate specification (sizes), not owned by any solution provider, please 
refer to ECR Baltic recommendations 
 
15:10 - 15:40  
2. Presentation from retailers: what today's challenges we have with crates and what are 
the expectations for future  
      2.1 RIMI , 2.2 Others: Palink, Maxima 
 



AGENDA part 2 

15:40-16:10 Presentation from solution providers maximum 15 mins each  
- Ifco Systems Austria GmbH, K. Hartwall Oy Ab, Baltic Pallet Pooling (Polymer Logistics) , 
BEPCO OU  
Benefits for suppliers in using standardized crates   
      3.1 Business case  
      3.2 Suggestions what to do with old crates: a) public buying price + rental costs for 
new crates for fixed contract (2 or 3 years); b) public rental price without buying old 
crates; c) any other solution  
      3.3. Agreed pilots with specific Baltic dairy suppliers and specific dates  

16:10 - 16:30 Coffee break 
16:30 - 17:00 Solution providers presentations comtiniued... 
17:00 - 18:00 Discussion 
4. Discussion: possible implementation best fitting for suppliers and retailers  
      4.1 Possible model: pooling, renting crates, buying crates? Is washing service 
needed?  
      4.2 All crates at once, or to start with smallest (from replacing carton)?  
      4.3 Possible starting dates? 
18:00 Closure and summary of the meeting 

 
 



Who we are today, here: 

Fresh food manufacturers, Retailers, Wholesalers, Distributors, Associations,  
solution providers and packaging manufacturers: 

 

Rimi Baltic 
Palink 
Maxima 
Container Centralen 
Ifco Systems Austria GmbH 
K. Hartwall Oy Ab  
Bepco 
Schoeller Arca Systems 
BFGS 
Chep 
Rodos 
EPAL 

Baltic Logistic Solutions 
Žemaitijos pienas 
Pieno Zvaigzdes 
Rokiskio pienas 
Vilniaus paukstynas 
Cido grupa 
Aldaris 
Mūsmāju dārzeņi 
Unilever Baltic LLC 
Latvijas Pārtikas Uzņēmumu 
Federācija 



Antitrust and Competition Law Caution 

ECR Baltic will not enter into any discussion, activity or conduct that may 
infringe, on its part or on the part of its members and participants, any 
applicable competition laws. By way of example, members and 
participants shall not discuss, communicate or exchange any 
commercially sensitive information, including non-public information 
relating to prices, marketing and advertisement strategy, costs and 
revenues, trading terms and conditions and conditions with third parties, 
including purchasing strategy, terms of supply, trade programs or 
distribution strategy. This applies not only to discussion in formal meetings 
but also to informal discussions before, during or after meetings. 
 

Message to new members, participants and/or people taking part for the 
first time: Please note that taking part in ECR Europe’s and ECR Baltic 
activities is subject to having read and understood ECR Europe’s EC 
Competition Law Compliance Program. If you have not done so, please 
do so now. http://www.ecr-baltic.org/f/docs/clcp.pdf 

 

 

 



ECR Baltic members: 



What is ECR? 

ECR Baltic is an Efficient Consumer Response Initiative in 
Estonia, Latvia and Lithuania.  
 

ECR Baltic is a collaborative retailer-manufacturer platform 
with a mission “to fulfill consumer wishes better, faster and at less 
cost”. It is a non-profit organization which aims to help retailers 
and manufacturers in the FMCG sector to drive supply chain 
efficiencies and deliver business growth and consumer value.  

ECR Baltic is a member of ECR Europe:  
http://www.ecr-europe.org/ 

 
Since November 2010, ECR Europe is the regional platform for 
collaboration of the Global Consumer Goods Forum. 

 

Uniqueness: Only European platform for value chain co-operation 
on a parity basis between brand manufacturers and retailers. 
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ECR mission and objectives? 



How does ECR work on supply side? 

Cutting Costs! 

Manufacturers part Retailers part 

Whole Supply Chain Cost 

Manufacturers part Retailers part 

Working collaboratively to remove unncessary costs! 

ECR win 



How does ECR work on demand side? 

Growing Demand! 

Manufacturers part Retailers part 

Current business value 

Manufacturers part Retailers part 

Working collaboratively to focus on consumer/shopper needs 

ECR WIN 



 

 

 

Manufacturers part                Retailers part 

ECR is about efficiency and cost  
reduction of whole supply/value chain 
and not moving costs and profit part 
back and forth! 
 
 
 
 
 
 
 
For overall cost calculation ECR use ABC –  
Activity Based Costing 

http://en.wikipedia.org/wiki/Activity-based_costing
http://en.wikipedia.org/wiki/Activity-based_costing
http://en.wikipedia.org/wiki/Activity-based_costing
http://en.wikipedia.org/wiki/Activity-based_costing
http://en.wikipedia.org/wiki/Activity-based_costing


What ECR is all about? 



Join ECR Baltic working groups 

 

 

 

 

• Supply Chain Committee 

• Pallets assessment working 
groups 

• RTI (reusable transport items) 
unification 

• Electronic Data Interchange 

• Master Data Management and 
Data Synchronozation 

• Education and Training 
Committee  

• Demand – Category 
Management 

 

www.ecr-baltic.org 

Edgars Pentjuss 
edgars@ecr-baltic.org 

+37126546645 
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ECR Working Groups:  

FMCG Retailers and  

manufacturers: 

STRATEGY &  
STANDARDS 

 
Consumer Goods  

Forum 

ECR Europe 

ECR Baltic  

Global Standards  
(GS1) and local  

legislation + 
local Industry  
associations 

EDI 4Doc 

GDS 
Datapool 

RTIs 
& Pallets 

SOLUTIONS 
&  

IMPLEMENTATION 
 

Telema, Edisoft 
Itella, 

 
1Worldsync, 
GS1, Saphety 

 
Nielsen,  
Analyse2  
Solutions 

 
EPAL 
Chep 
Bepco 
MPS 
CC 

BPP 
K.Hartwall 

 

Shopper 
CatMan 



Pallets assessment working group: 

ECR Baltic EUR Pallets assessment cards (PACs) 

 

 

 

 

Version 1. from March 2012. 
Companies are free to use PACs  (also v1) to 
recognize what is proper EUR pallet and assess its 
Minimum quality requirements for exchange 
(exchange criteria). 
 
The ECR Baltic EUR pallets assessment working group 
was extended by local manufactuers Industry 
assoctions and now working on updated Version 2. 
easing down to original UIC standard and improving 
color coding.  
 
Until approval of Version 2 the actual version remain 
ECR Baltic Version 1. 
 

http://www.ecr-baltic.org/f/docs/Baltic_EUR_PACs_EE.pdf


EUR pallet myths busted (FAQ) 

 

 

 

 

• Application of PACs. It is each and every company own responsibility and decision 
to apply ECR Baltic PACs or any other “manual” for maintaining qualitatively good 
pallet pool also by including PACs as an annex to supply agreements and/or just 
reference to UIC 435 standard or EUR Pallets. 

 
• Price of EUR pallets will double, why?  

Imports on EUR pallets exceed exports for more than 10 years in a row. 
 

• Costs of pallets management (not just price of the pallet you pay)? There is an ECR 
Poland developed excel tool available or you can apply to competing pallet system 
operators for the cost audit. 
 

• EUR pallets write off levels [%] should be fixed. This is the competence of each 
company to set/negotiate the write off levels of EUR Pallets between retailers and 
suppliers. Even if ECR Baltic working group to set the recommended or maximum 
level, it is not binding and may vary from the supply chain model. In general we 
have used assumption that the new EUR pallet can make 6-8 full cycles before 
repair and then 3 cycles when repaired (source ECR Poland). 
 
 
 
 

 

http://www.ecr-baltic.org/f/docs/ECR_PL_Pallet_Calculations_Sheet_v.1.02EN.xls


EUR pallet myths busted (FAQ) 

 

 

 

 

• Only manufacturers buy pallets.  
Majority of presented retailers have heavily invested in their own pallet pool 
whitening! 
 

• Suppliers (manufacturers) prefer to repair EUR pallets on their own. Was not true 
since none of participating manufacturers had intention to do so and disapproved 
this statement! 
 

• EPAL is a company and pallets with oval EPAL logo was lobbied by ECR Baltic EUR 
pallets assessment working group and PACs 
EPAL is a certified EUR pallets manufacturers association, just like ECR, LPUF or 
LPTA. Indeed EUR pallets manufactured and repaired in Lithuania, Latvia and 
Estonia goes with oval EPAL logo and/or repair shop nail equally other EUR pallets 
accepted for circulation (repaired or not). The green card of PACs describes the 
most frequent types of EUR pallets markings with an online reference to all 
possible EUR pallets certification agencies (i.e. National Railways) markings! 
 
 
 
 

 



ECR Baltic v.2 development insights  

 

 

 

 



ECR Baltic v.2 development insights  

 

 

 

 



ECR Baltic v.2 development insights  

 

 

 

 



ECR Baltic v.2 development insights  

 

 

 

 



ECR Baltic v.2 development insights  

 

 

 

 



Supply Chain, top of mind issues at ECR Baltic? 

- Definition of pallet terms, common understandings: max 

height, row (layer), tier, height, minimum orderable unit, etc,... 

 

- Other than EUR Pallets (also plastic), pooling 

 

- Pallets ID – harmonized European logistic label (with SSCC) 

 

- Common Supply Chain KPIs for evaluating partners SC 

capabilities and performance for benchmarking.  

(one can improve something only if it is measured!) 

 

 



SC KPIs (Scorecard proposed by 

Unilever) 

 

 

 

 

  Supplier 
1 

Supplier 
2 

Customer Service of Supplier is responsive and helpful     

Goods ordering system is effective and user friendly     

Ordered goods are delivered on time     

Delivery is done in accordance with order (Service Level)     

Invoices issued are correct     

Invoices are delivered on time     

Quality of goods delivered     

Efficient claim handling procedure     

Effective packaging and labelling system     

Efficiency in OOS handling     

Help in stock optimalisation     

Evaluation Score 

On very good level, often exceeding expectations 5 

On good level, sometimes exceeding expectations 4 

On acceptable level 3 

On poor level, below expectations                  2 

On very poor level, significantly below expectations          1 





Welcome to  
globalscorecard.net 

http://www.globalscorecard.net/live/






MAIN TOPIC OF TODAY! 

14:30 Registration 
14:40 - 15:10  Introduction (ECR Baltic supply side working stream updates: EUR Pallets 
assessment, RTIs, SC KPIs, Other) by Edgars Pentjuss, ECR Baltic 
 
1. Crates unification vision:  
      1.1 Moving to the standard crates in meat & dairy flows in all Baltic market. Other 
flows possible.  
      1.2 Specification and range of crates developed and agreed between suppliers and 
retailers.  
      1.3 Generic crate specification (sizes), not owned by any solution provider, please 
refer to ECR Baltic recommendations 
 
15:10 - 15:40  
2. Presentation from retailers: what today's challenges we have with crates and what are 
the expectations for future  
      2.1 RIMI , 2.2 Others: Palink, Maxima 
 



VISION 

 

 

 

 



Returnable Transport Items (RTI) 
standardization! 

Returnable Transport Items (RTI) standardization and pooling in dairy, meat, 
fresh fruits and vegetables categories can bring substantial savings, supply 
chain efficiency and improve over all competitiveness of the Baltic market 
and the positive environmental impact can be priceless! 
 
According to very decent calculations provided by solution providers the 
savings from RTIs (in other words: plastic boxes/crates) standardization on 
retail and manufacturers’ side can reach tens of millions euro annually. 
However the result depends on ability of collaboration between 
manufacturers and retailers, it appears to be extremely difficult exercise for 
the Industry for more than 5 years since the very first standardization 
initiative meetings. We instantly just can’t get over “who shall pay for 
what?” discussions, not taking into account that all the time it was a 
consumer who over paid for his/her favorite food produce the same 
tremendous tens of millions euro every year. 







Next meeting at annual ECR Baltic 

Forum 8 NOV 2012 VILNIUS: 

 

 

 

 

http://www.flickr.com/photos/ecrbaltic/sets/72157628142212902/


About | Call for presentations | Sponsorship - Investment opportunities | Book Hotel  
Register here! 

http://www.ecr-baltic.org/en/ecr-baltic-forum/ecr-baltic-forum-2012/about/
http://www.ecr-baltic.org/en/ecr-baltic-forum/ecr-baltic-forum-2012/call-for-presentations-and-business-cases/
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http://www.ecr-baltic.org/en/ecr-baltic-forum/ecr-baltic-forum-2012/sponsorship--investment-opportunities/
http://www.ecr-baltic.org/en/ecr-baltic-forum/ecr-baltic-forum-2012/sponsorship--investment-opportunities/
http://www.ecr-baltic.org/en/ecr-baltic-forum/ecr-baltic-forum-2012/hotel-booking/
http://www.ecr-baltic.org/en/register-here/


Moved to Vilnius by voting on FB: 

 

 

 

 



Thank you! 

www.ecr-baltic.org 

www.ecr-europe.org 
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